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Kaitaia Abundant Life School  
Analysis of Variance against the 2010 Annual Plan  

Our mission is to be a Christian School that partners with families to produce young people of 
academic and personal excellence in a safe environment. 

 
Matt 5:14-16  

You are the light of the world.  A city on a hill cannot be hidden.  Neither do people light a lamp and put it under a bowl instead they 
put it on its stand and it gives light to everyone in the house.  In the same way let your light shine before men that they may see 

your good deeds and praise your Father in heaven. 
 

Inward Foci: Improving learning in the Classroom and collectively growing in Christian 
character  

Outward focus: Serving our Community
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The 2010 annual plan was divided into the following categories: 

¶ Special character 

¶ Maori culture initiatives 

¶ National administration Guideline (NAG) 1 curriculum 

¶ NAG 2 Documentation and self review 

¶ NAG 3 Employer responsibilities 

¶ NAG 4 financial and property management 

¶ NAG 5 health and safety 

¶ NAG 6 Administration 

 

This analysis of variance will summarise the effectiveness of the 

initiatives and the progress made towards meeting the goals stated in 

the annual plan.  

  

Mr Swart loses his beard in assembly for charity 

Jump Jam in Junior Primary 

Math road show 
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Special Character 
 

 

Stated Goals: 
Devotions programme  

Á Holistic Christian teaching and devotions to be the key focus for staff 

professional development and programme development within an 

NZC framework. 

Á School wide approach to teaching scriptural values in the devotions 

lessons and assemblies 

Character development 
Á To have students who espouse many of the behavioural and character 

traits of Godly young men and women 

Á  To have our students operating at acceptable standards for young 

people with such traits 

Service 
Á School outward focus on Serving our community 

Staff 
Á Biblical conflict resolution/management to be a focus 

Á Unity and spiritual growth 

Biblical conflict management 

Á Consideration of the integration of restorative practices into the 

special character fabric of the school.  

Á Staff Professional Development on biblical conflict management 

Missions focus 

Á Increase the interaction with the Joshua foundation school in Magugu. 

Student leadership 
Á Develop a student led Ministry team 

Á Develop a student led Faith in action team  

 

Progress towards stated goals: 
¶ During the year much emphasis was placed on teaching the 

students various values, morals and virtues through 

assemblies, devotions and special events which came up.   A 

year long devotions programme was developed which led 

students through all facets of the Christian life. 

¶ A survey of student wellbeing was completed and anti 

bullying programmes were put in place to address some of 

the issues which arose. 

¶ The Merit voucher system was reorganised in line with the 

school motto of Faith, Excellence and Whanaungatanga and 

students were widely praised when found doing the right 

thing. 

¶ Staff had professional development on conflict resolution as 

the key focus in the retreat and some of the skills learnt here 

proved useful later on in the year.  Professional development 

on Restorative processes also occurred. 

¶ Student leadership teams were developed and significant 

fund raising and service for others was engaged in including 

ñHungryò prayer meetings, 400h famine and other 

endeavours.   

¶ The Magugu focus was begun with the Dow whanau 

connection. 

¶ Ka pai mahi ra was again run in the Middle school to serve 

the local community.  This is based on compacting the 

curriculum into 4 days and spending the fifth day in focus 

groups on one aspect of service in line with the key 

competencies of the NZC. 

¶ An assessment of the success of the devotions programme 

was postponed. 

 

Random acts of kindness day 
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Cool to be kind show 

Ka Pai Mahi Ra ï service day in the middle school 

Assembly worship 
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Junior primary school musical ñGPS - Godôs Plan of Salvationò 
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Cultural 
 

Stated goals: 
 

Á No disparity between the academic results of Maori and non-

Maori.   

Á Range of Maori cultural activities in the school to be a focus 

Á Develop a school waiata and haka  

 

Progress toward goals: 
 

In the NCEA data section it can be seen that, although there was 

little difference between the achievement of Maori and Non-Maori 

students, the majority of the students who did not achieve their level 

of NCEA were Maori boyos.  This is an area to be monitored 

closely. 

 

A range of Maori cultural activities were organised throughout the 

year and the engagement of students in these activities was 

encouraging.  A haka was written by the cultural coordinator and 

formally adopted by the BOT.  The students have been taught waiata 

but we have yet to settle on one to be adopted as the schoolôs waiata. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Middle school noho Marae 

Our cultural coordinator 

Matua Pops Arona doing what 

he does best! 

Rakau making 

Poi dance 

Harakeke weaving 

Kai for the hangi 

all involved 

Wero 

Full school powhiri 

waiata 

New school haka 

Ko Koutou te whakamarama o te ao 
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NAG 1 Curriculum 
 

Stated Goals: 
New Curriculum  
Á Continue the implementation of the new curriculum  

Á ñService to our Communityò  theme to be prominent 

Á School curriculum to be drafted throughout the year with 

intended publication in 2011. 

Á Inquiry model adopted as a key process of instruction for classes 

Y1-10  

Academic culture 
Á To foster a culture of success and diligence in the academic life 

of our school 

Á 100% NCEA examination attendance. 

Á 80% Homework completion school wide 

Á All students coming to school daily with all school equipment 

Á Library to be available to students at lunchtime  

Á Strategies implemented to meet the needs of gifted and 

talented students 

Strategies implemented to meet the needs of special needs students  

 

Student achievement 

Y1-3:  

¶ All students to be at or above the expected numeracy stage 

(as per the numeracy contract) for year 3 by the end of year 

3. 

¶ All students to be at or above their chronological age for 

reading as ascertained by PM Benchmarks (Y1-2) and the 

Probe assessment tool (Y3).  

¶ All students to be at or above their chronological age for 

writing as ascertained by the NZ exemplars assessment tool. 

Y4-10:   

¶ Every student to be at or above their expected level as given 

in the national standards in reading and writing. 

¶ All students to be at or above the expected numeracy stage 

for their year level 

Y11-13  

¶ 100% of all students to pass the level of NCEA they are 

sitting.   

¶ 100% students to achieve numeracy and literacy. 

¶ 20% of all Achievement Standards to be passed with merit 

¶ 5% of all Achievement Standards to be passed with 

Excellence,  

 

National standards 

All students in Years 1-8 to be assessed against the national 

standards and our target is that all students are at or above 

the standard for their level in reading, writing and numeracy. 

 

Documentation 

Á All documentation to be considered working documents and to 

reflect current practice and procedures 

 

Á Scheme development for subjects 

 

Á Standard of secondary documentation and organisation 

maintained 

Á Student leadership  
Á Prefect system to develop our senior student  

leaders  
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Progress towards the stated goals: 
 

The new curriculum continues to be implemented with an emphasis 

on the key competencies in all areas of learning and in all 

documentation.  Service themes in the curriculum dovetail well with 

the schoolôs special character goals and hence the special character 

of the school is easily integrated in modern teaching.  Primary and 

middle school curricula had a focus on inquiry based learning in 

many areas for example in Science and Social Studies where 

research, reporting and evaluation strategies were integrated into 

research projects. 

 

Our attempts to foster an academic culture of success have yielded 

some academic fruit but the change to a studious and diligent, 

academically-focussed culture is an on-going process and has not 

occurred quickly.  Y11-13 students were all assigned academic 

mentors and students were tracked throughout the year as to their 

likelihood to achieve success.  Mentors and senior staff met with 

students and their parents, particularly when the students were 

deemed to be in danger of not succeeding.  Sadly, of the few in the 

school who did not succeed, most of these required less than 10 

credits to achieve for their level and so more work on student 

motivational strategies is required. For 2011 a Dean with special 

knowledge in this area was appointed and outside assistance from 

REAP (Rural education Activities Programme) will be sought.  

 

The examination attendance was 96% which was lower than we 

hoped.  This equated to 3 students who missed examinations without 

reason.  Homework completion was not tracked comprehensively 

through the year but evidence from teachers suggested that a figure 

of approximately 70% homework completion was close to reality.  

The Year 9 class was closely targeted homework completion.  The 

home room teacher trialled strategies such as e-mailing the 

homework to all parents and having significant positive or negative 

outcomes for good and poor homework completers respectively.  

These strategies were appreciated by parents but did not overly 

improve the completion of homework which, for this class, was 

closer to 60%. 

 

The library was opened for lunchtimes and monitors appointed.  

Some students took advantage of this. 

 

Special needs strategies were implemented for certain 

underperforming students such as: teacher aide or RTLB 

intervention.  Individual programmes were identified for some of 

these students.  One area the school needs to focus on is coherent 

strategy for identifying and targeting these students and this will be 

a focus for the SENCO in 2011. 

 

Gifted and talented strategies involved the use of open ended 

investigations such as with the Science Fair.  The school has a 

number of high performing students and this is an area where the 

school will focus on in 2011. 

 

Student leadership was multi facetted in 2010 and in secondary 

included the prefects, the house leaders, the Faith in action team 

(responsible for Hungry prayer meetings amongst other things) and 

the Ministry team (responsible for 40h famine organisation amongst 

other things)  The Middle school appointed leaders for the categories 

of: Faith, Service and student council.  Student leaders were sent on 

courses to assist them in the development of their skills e.g. Middle 

school leaders attended the Young Leaders conference in Auckland.  
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Á  

Á House system continued and upgraded to be a key component of 

life in the school 

Á Student leadership training  

Á Give opportunities for student leaders to develop their skills 

 

 

Progress towards those goals: 

  

Winning house group ï Tan House 

Adair house group leaders 

School Science Fair 
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Student achievement National standards Year 1-4 
 
Progress of students was identified using the new National Standards, 

whose implementation was trialled successfully during the year.  The 

overall teacher judgement (OTJ) for each national standard was based on 

our traditional base line data assessments, as given in the goals for student 

achievement in each department, in conjunction with portfolios of 

studentsô work and internal school moderation panel judgements.  Various 

pieces of student evidence was, therefore, used to form each judgement in 

accordance with current Ministry of Education advice. 

Y  axis gives raw numbers. 

 

Summary This National Standards data shows that most students in 

Year 1-4 ended the year at or above the national standard for their 

year level.  The exceptions to these were: 

¶ some students who had just completed their first year at 

school; some of these students are well behind when they are 

entered and  it can take up to 3 years to redress this. 

¶ Mathematics also has a tail of low achieving students and 

therefore this is a focus for 2011with the school being part 

of a MOE  numeracy contract. 

 

Y1-4 Reading against the National Standards (November 

2010) 

 

 

 

 

 

 

 

Year 1-4 Writing (November 2010) 

 

 

 

Year 1-4 Mathematics (November 2010) 
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Year 1-4  Learning during the year 
 

Reading 
 

Goal: All students to be at or above their chronological age for 

reading as ascertained by PM Benchmarks (Y1-2) and the Probe 

assessment tool (Y3). 

 

 

Percentage students at or above their chronological age 

 

 

 

 

 

 

 

 

 

 

 

 

 

Writing  

 

Goal: All students to be at or above their chronological age for 

writing as ascertained by the NZ exemplars assessment tool. 

 

 

 

 

Percentage students at or above their chronological age 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mathematics 

 

Goal: All students to be at or above the expected numeracy stage (as 

per the numeracy contract) for year 3 by the end of year 3. 

 

 

 

 

 

 

 

 

 

 

 

 
Summary: The goal of all students being at their level 

was almost met in all areas except: 

 

¶ Year 3 Reading 

¶ Y4 Mathematics 
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Student achievement National standards Year 5-8 
 

Goal: Every student to be at or above their expected level as given in 

the national standards in reading and writing.  Y axis gives raw 

numbers. 

 

Year 5 Reading 

 

 
 

Year 5 Writing  

 

 

 

 

 

 

 

 

 

Year 5 Mathematics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 6 Reading 
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Year 6 Writing  

 

 
 

Year 6 Mathematics 

 

 

 

Year 7 Reading 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 7 Writing  
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Year 7 Mathematics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 8 Reading 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 8 Writing  

 
 

Year 8 Mathematics 
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National Standards Summary 
 

 Excellent progress was made in all 3 standards for all 4 year levels 

in the Middle School.  Most students in Year 1-8 were at or above 

the national standard for their year level by the end of the year.   

 

The goal was set for all students to be at or above the national 

standard for their year level,  

the actual percentages of students at or above are: 

Reading: 71% Writing : 83%  Mathematics: 76% 
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Y1-8 Mathematics Achievement against national standard 2010



17 

Kaitaia Abundant Life School Analysis of Variance against the 2010 Annual Plan 

 

 

 

Year 9 and 10 Student Achievement 
 

The following box and whisker plots give an indication of where the 

cohorts were at in November 2010 compared to the national level 

using asTTle as a standardised assessment tool.  Unfortunately, 

some data was not available at the writing of this report.  The red 

boxes represent the schoolôs results the blue boxes represent the 

national distribution in this subject.  It can be seen that Mathematics 

is an area of concern for both of these year levels.  Hopefully the 

newly appointed Assistant Principal in Secondary, who has a wealth 

of knowledge in mathematics teaching, will be able to assist in this 

area. 
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In addition 3 students in Year 11 and 1 student in Year 12 achieved 

with Merit endorsement and 1student (Tim Bandi) achieved with 

Excellence endorsement in Level 2.  

 

Summary: Although we did not achieve our stated goal of all 

students achieving  NCEA at their level, our results compared 

extremely favourably with the national, northland and other decile 2 

schoolôs results. 

 

We proudly achieved our first ever scholarship: Samantha Clapham 

in English. 
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Results based on ethnicity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results based on gender 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Summary: Maori students  pass rate data was slightly 

less than non-Maori and boy data was less than girls.  

The goal was to have no disparity. 
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Internal vs external credit comparison 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This graph shows that the majority of our students achievements are 

gained via the internal assessment method.  It should be noted that 

there were a number of Year 12 students who did complete one Art 

external assessment worth 12 credits and this increased the Year 12 

external amount significantly. 

 

 

 

 

 

 

 

 

STAR/Gateway vs ñTraditional subjectò credit 

comparison 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This graph shows that the large majority of credits are not obtained 

from more modern career based courses such as those offered in the 

STAR and Gateway programmes. 

 

 

Also note that some students did have large numbers of STAR 

credits whereas most students had very little - these are simply 

averages. 

  

Barista course 
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Senior subject pass rate comparison 
 

Y axis units are raw numbers unless otherwise stated.  Generally 

percentages  were used where numbers were higher (e.g. 20+). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 12 Biology 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 13 Biology 
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Y12 Chemistry had 11 students 

Y13 Chemistry had 2 students 

Senior examinations in progress 
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English 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Economics 
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Fashion technology had 3 students in level 2 and 1 students in level 

3.  These students achieved all of the unit standards offered in these 

subjects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level 2 and Level 3 Food Technology had 1 student each and these 

students achieved all the unit standards offered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For Health the 2 lower achieved standards were the external 

standards. 

Health had 21 and 10 students in Level 1 and 2 respectively. 
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Whanaungatanga at the senior careers night 
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Mathematics  

L1 ï 25 students; L2 ï 15 students; L3 ï 4 students 
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Physical Education ï all internal standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level 3 Physics had only one student.  He was awarded 15 credits 

out of a possible 24 : a pass rate of 63%. 
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Year 11 Science 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 12/13 Young Enterprise Scheme 
 

 
The YES course started with 4 students. 

  


